East Coast Tango Society

Description of Roles of Directors and Officers
Nomination of Directors 
Any member of the Society shall be eligible to be elected a director of the Society, unless deemed to be in conflict of interest – that is, in a position whereby personal advantage or profit may be seen to accrue by the Society’s decisions.

Directors shall be elected by members at each ordinary or annual general meeting of the Society.

Unless otherwise determined by general meeting, the number of directors shall not be less than five or more than fifteen.
Role of Directors

The management of the activities of the Society shall be vested in the directors who have the powers and authorities as provided by the Society by-laws 
The duties of the directors are administrative in nature. All substantive decisions will be made by members at general meetings. Every member gets one vote. 

Officers of the Society
The officers of the Society shall be a Chair, a Vice-Chair, a Treasurer and a Secretary.
Role of Chair:

The members shall elect one of their numbers to be the Chair of the Society

The Chair shall have general supervision of the activities of the Society and shall perform such duties as may be assigned by the members from time to time.
1) For Society Meetings
The Chair of the Society shall preside as Chair at every general meeting of the Society;

The Chair shall follow procedures at all meetings as described the By-Laws of the Society

2) For Board of Directors Meetings
The Chair or Secretary shall call the meetings of the Board of Directors which shall be held as often as the business of the Society may require. The Chair will preside as Chair at the Board of Directors meetings.
 Role of Vice Chair
The members may elect from their number a Vice-Chair. The Vice-Chair shall, at the request of the members and subject to its directions, perform the duties of the Chair during the absence, illness or incapacity of the Chair, or if requested to do so by the Chair for a specified period.


If there is no Chair or if at any meeting s/he is not present at the time of holding the same, the Vice-Chair shall preside as Chair at annual meetings and Board of Director Meetings
Role of Secretary

The members shall appoint the secretary to carry out such duties as the members may assign. 
There shall be a secretary of the Society who shall keep the minutes of the meetings of members and directors and shall perform such other duties as may be assigned by the members. Preparation of minutes, custody of the books and records, and custody of the minutes of all the meetings of the Society and of the Board of Directors shall be the responsibility of the Secretary.

Role of Treasurer
The members may also appoint a treasurer of the Society to carry out such duties as the members may assign.
The Treasurer shall keep the financial records for the Society during the fiscal year between January 1st and December 31st each year.
The treasurer will provide financial reports to the members and Directors as required.
The Treasurer and one other person have signing authority for the funds of the Society.
In addition to the above officer positions:
Role of Membership Secretary

The membership secretary is responsible for the development and management of the Society membership list. 
This includes collecting the contact information of members, updating the names and status and acknowledging each of the new members through an individual email.

The membership secretary provides membership reports to the Society on an as-needed basis
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